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Special Meeting

January 24, 2008


Chairman Rick Monroe called the meeting to order at 5:30 p.m.
Representatives from Medina City were present to discuss the CEDA Agreement Area. They presented the Ohio Job Ready Site (JRS) Program Review. Mr. John Coyne explained the steps the City is taking, or going to take, to help the property owners sell their property and/or improve the area and bring in other business.

Tom Krueger led the presentation. The Ohio Job Ready Sites (JRS) program was authorized by the voters in 2005. The opportunity has presented itself to possibly receive state money for upgrades in this area for things such as the infrastructure. The applications are reviewed and scored. Extraordinary need get the highest points. Investments made in the area >$10,000 up to $500,000+ also receive the highest points. There are many other points considered in the scoring, including, but not limited to, the site improvement plan, compatibility with other area priorities and the economic affect on the area. If approved for state funding, it is expected to have a local match of at least 25%.
The City is looking to extend Commerce Drive into the CEDA property which would count as part of the local match required. When there is a road splitting the property, the applications need to be made for each of the portions. This will be done in two phases so that they don’t compete with each other. The first one will be for the southern portion because it will have a better affect on the area. The area including the Bohley Property would be Phase 2. Applications can be made each year.

The Conceptual Site Development Plan was reviewed. There are some possible hurdles in the area including a wetland area, 4 gas wells and two gas transmission lines. The Plan has tried to eliminate the hurdles. The Commerce Drive extension is slated for 2011 at a cost of $2 million. If the funding would come through, the City would consider moving it up.

There would need to a memorandum of agreement by the property owners for agreement on the usage and asking price for real property once certified under the program for the application which is May.
The pre-application is due February 8, 2008 with the full application in May 2008. Presentations by the top contenders are in July with the awards made in September 2008. The discussion this evening is to see if the property owners agree this is the route to go. The first phase owners are Medina City, Hinman and Turner. 
Mr. Coyne envisions that there will be approximately $80,000 in items needed up front that the City would front and then a formula would be devised to reimburse the City once the property would be sold. The property would have higher value with the improvements. 
Tom Krueger will be getting with Hinman and Turner within next couple of weeks to discuss the plan and begin the memorandum of agreement.

The meeting was adjourned at 6:28 p.m.
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