
YORK TOWNSHIP TRUSTEES                
                    

Special Meeting
      
 June 5, 2008


Chairman Rick Monroe called the meeting to order at 5:30 p.m. Those present: Fred Boreman, Bev Fry, Bill Pavlick and Rick Monroe.
Rick reviewed the purpose of the meeting which was to discuss the roadside mowing bid in that the one bidder did have a complete bid package because he had a certified check for 10% of his bid. Colene took the bid specs to Bill Thorne for review. Bill Thorne relayed the message that NLCI Land Management did have a complete bid package with the certified check. Bill Thorne was asked if the first round could be awarded to Litchfield Equipment and then the second round awarded to NLCI. Bill’s response was “Is it the right thing to do?”
There was discussion regarding just what was going to be mowed. Rick spoke with Dennis Clapper from Montville Township which has used John Metter for many years and is very satisfied with his work. 

Colene Conley arrived at 5:45 p.m.

Fred Boreman reviewed how the cashier’s check works as a part of the performance bond. The check in 10% of the amount of his bid holds his bid for the contract until he obtains the performance bond. Fred asked if anyone has spoken with NLCI Land Management. Colene said that Bill Thorne told her someone needed to call to ask him as soon as possible. Colene called him this morning and Andrew from NLCI is still very interested in doing the work. Bill Thorne also said John from Litchfield Equipment needed to be stopped and if he had begun the work, he would need to be paid for what he did.

Fred then reviewed the steps that would be followed to execute a contract with NLCI. Bill then asked again what our next steps are.

Moved by Monroe, second by Conley to rescind the hiring of Litchfield Equipment for round 1 mowing at a cost of $9,000.00 from the May 27th meeting. Roll: Monroe, yes; Conley, yes; Pavlick, yes.

No one had been able to contact John Metter yet to inform him of the error in the roadside mowing bid packets. They would continue to inform him.
Moved by Monroe, second by Pavlick to rescind the rejection of the roadside mowing bids because the NLCI Land Management bid was a complete bid because he did have a certified check for 10% of the bid amount in the bottom of the envelope. Roll: Monroe, yes; Pavlick, yes; Conley, yes.

Moved by Conley, second by Monroe to award the roadside mowing bid to NLCI for round #1 and round #2. Discussion: Bill Pavlick stated he would like round #2 to be mowed like round #1 and not right-of-way to right-of-way. Fred was asked if that would be possible and he stated that with the way the package was written, that may be a possibility. Fred believed that we could have both rounds like the first round. Colene commented she would not vote for that. Bill stated that both he and Rick have spoken with other townships that only do the round #1 type mowing and are satisfied with that. It does not cause a problem with the bond since the bond would be more than enough. Colene asked about all the extra areas and what would happen to them. Fred then went to the contract to review the extras one by one. #2, #3, #4, #6, #7 were okay with the round #1 type mowing. #1 and #5 would have to be done as an extra being paid at an hourly rate. Colene then asked why Bill was having an issue at this time. Bill commented that he’s spoken with other townships and they don’t do all that mowing and he doesn’t like the large dollar figure to do the right-of-way to right-of-way cutting. Colene then stated that other townships are not in the mode of moving back ditches like we are. We don’t want to have to take down lots of trees in order to move ditches back. Colene also thought we were all in agreement before the bid specs went out. Colene also didn’t think we needed to be compared to other townships. Spencer Township has two tractors of their own and does 4 mowings a year usually with the final one being right-of-way to right-of-way. Colene also made comments regarding Medina County and how Medina County is cutting budgets so they can build a new courthouse. The County Highway Department gets their money from the Road and Bridge Fund and Gas Tax Fund, not the General Fund. Fred reviewed the supplemental specs to see if the trustees can change the round #2 mowing. With an addendum, that could be changed. If we wanted to use different vendors for the mowings, we should have had a phrase added to the specs that we would be looking at them independently. Colene is opposed to changing the round #2 mowing. Rick commented that we should see how he does the first mowing and then decide later how the second round would be completed. Roll: Conley, yes; Monroe, yes; Pavlick, yes.
Moved by Pavlick, second by Conley to adjourn the meeting at 6:45 p.m. Roll: Pavlick, yes; Conley, yes; Monroe, yes.
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