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Chairman Rick Monroe called the meeting to order at 6:00 p.m. Present: Fred Boreman, Colene Conley, Rick Monroe, Bill Pavlick, Andrew Jenkins and Bev Fry. 
Bill Pavlick gave an overview of the roadside mowing. On June 25th, Colene and Bill met with Bill Keats, NLCI foreman, to review the entire contract page by page to explain what was to be done. Colene and Bill told him that what had been mowed at that time was unsatisfactory. Mr. Keats was also told that everything that was already completed needed to be done over. Mr. Keats was also told that before he took the tractor away, at least one of the trustees needed to be called to be sure everything was ok. No one was contacted. Bill Pavlick showed pictures from Emerald Woods Subdivision, Station Road with some culvert damage and other spots. Rick Monroe then explained about the damage done by the skid steer at the corner of Station and Spieth Roads and showed pictures. Colene stated she has reviewed the roads several times and the backs of the ditches and guardrails weren’t done at all. Colene explained the importance of mowing by the culverts, ditches and guardrail to keep the water moving. When the back of the ditch is done, if some is missed, a tree may grow, but it wouldn’t prohibit the water flow. There were also issues with some of the intersections. Each road’s ditches are little different with the widths. Colene expressed the importance again of keeping the water moving. 
Andrew stated they were trying an experimental machine (track skid steer) which was the machine that made the mess. Andrew feels the main issue was a communication problem and believes that once we are all on the same page everything will work fine. Colene thought it appeared that this was the first time for them to do roadside mowing. Andrew stated they have done it for the City of Elyria. 

Colene gave copies of all the addresses with the issues to everyone present. Colene and Bill then stated they wanted the whole township re-mowed so it is done properly. Andrew stated he would come and do it himself so it is done correctly. Andrew wanted to know who he would be able to reach the easiest and Bill said he gets home at 3:15 and is off on Tuesday and Wednesday. During the day, Colene can answer the phone. Colene asked again if Andrew understands what is wanted. Andrew stated he did. Andrew stated he will take the info back to Roger Nair and we’ll go from there. Colene and Rick stated the only guardrail that was mowed behind was at the Wiley culvert on Wolff Road. 

There was an issue about the ditch lilies and they need to be cut when they are along the side of the road and not mowed when they are on the backside of the ditch. It was agreed the specifications stated no ditch lilies were to be mowed.
The trustees thought the operator did improve as he went along, but possibly wasn’t taught how to cut around culverts so it looks symmetrical as you look down the road and that it looks like when you mow your lawn.

Andrew will call Bill Pavlick tomorrow after speaking with Roger Nair. Rick got pictures of the damaged areas to give to Andrew.
Bill Thorne, Asst. Co. Prosecutor arrived at 6:22 p.m. Colene gave him an overview of the problem areas that the trustees are asking NLCI to go back out and do. Bill showed him some additional pictures. There are no issues with the damages because NLCI has already agreed those repairs will be done. Bill Thorne asked Andrew what type of equipment they used and Andrew stated it was a tractor with a 20’ boom mower. 
Andrew reaffirmed that the trustees wanted one pass on the backside of the ditch and whatever he needed to do to get from the edge of the road to the bottom of the ditch. Andrew was asked if he was aware of the 8 or 9 special areas that needed to be addressed to which he responded yes. It was agreed the tiger lily issue was not NLCI’s fault because it wasn’t addressed. 
Andrew left at 6:40 p.m.

Bill Thorne stated that in order to not use NLCI for round 2, we would have to terminate the contract. Bill also stated we needed to give them the opportunity to correct the areas that the trustees want. If they come back and don’t fix the areas, we can terminate the contract. The bonding company would be contacted and we could then get another company to perform the work. 
Colene and Bill stated they had given copies of the 4 pages that show what needed to be mowed to Bill Keats, the foreman and to the mower operator.

Moved by Conley, second by Pavlick to open a purchase order for $186 to Protection Services for lights on the barricades. Roll: Conley, yes; Pavlick, yes; Monroe, yes.

Fred Boreman left at 6:50 p.m.

Bill Thorne asked Dorothy Crouch to attend the meeting at this time (6:50 p.m.). The Mallet Creek Mixed Use District was not in place when the Historical Society first got there with the old schoolhouse. In order for the barn to be placed on the site, something needs to be done. Bill Thorne said we had some options such as enter into a contract with the Historical Society to operate it so it is owned by the trustees and would fit into a Mixed Use District as a government use. Bill can do a contract that is general which states that ultimately, the township owns all of buildings. Bill stated it is a Historical District we’re putting together, not necessarily putting up one or more buildings. 
Moved by Conley, second by Pavlick to adjourn the meeting at 7:06 p.m. Roll: Conley, yes; Pavlick, yes; Monroe, yes.
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Bev Fry, Fiscal Officer
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