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The special meeting was called to order by Chairman Rick Monroe at 7:00 p.m. Present: Colene Conley, Rick Monroe, Bill Pavlick and Bev Fry.
Colene gave an overview of who should do what when we have issues on the roads and when we have emergencies and who should be called. I think we should make a decision as to what we want to do as a township and do we want to have a contract with a contractor with an hourly rate and what kinds of things we want done for that. I met with Bill Thorne and he stated that was legal, but it could only be until the end of the term of when the two trustees that run together so as to not to tie a future board to something. Rick, Bill and Bev questioned how that is the case when we’ve had other contracts for more than one year.

Colene then explained prior to Rick and Bill, we had used K & M Construction for the miscellaneous work such as dead animals, culverts, patching, signage, etc. Bonnett used to do the mowing. Bill stated that he has no problem picking up dead animals and cutting dead trees out of the road. Rick commented that we need someone during the day while everyone is at work. 
Bill commented that he wouldn’t want a contractor to get upset if he and/or Rick picked up an animal. Something like that would be stated in a contract.
Colene’s suggestion for checks and balances on whoever it may be, was to get the force account estimate from the County Engineer to have as a guide for pricing on such things as culvert replacements and ditching. There was a concern over the timeliness of receiving estimates and quotes from the County Engineer.

Colene reviewed what we need to take care of. We have mowing of cemetery, roadsides, culvert replacements, signage replacement, dead animal removal, emergency call out, snow removal and grave digging as things we need to worry about. 

The trustees reviewed available contractors in the area that would be interested in working for us. Some of the names mentioned were Croston Construction, Greg Dobson Excavating, Tom Giese Excavating and Craftmasters Grading & Excavating. The trustees are interested in references to check for Craftmasters since they’re not aware of his work.

Rick will get a list of references from Craftmasters for Colene and Bill and Colene will contact Giese to see if he is interested in doing any additional work for the township since she needs to contact him about a quote.

Bill Pavlick commented that NLCI is doing a good of mowing the roadsides this time around.
Colene commented that she met with Kerry Ellis on Saturday at the station to do some sketches and then get with George Smerigan regarding the administrative addition. 

We talked about the $125,000 park grant and how to fill out the application. We need a copy of the application that showed the concept. We will need to speak with Tom James to see if he wants to meet with us to put together a plan. 

Moved by Conley, second by Pavlick to adjourn the meeting at 8:04 p.m. Roll: Conley, yes; Pavlick, yes; Monroe.
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